S.M.E.A.C. —for documenting instructions

Situation (what has
happened, background)

Mission (what you need to do
about it)

Execution (how are you
going to do it)

Administration (and logistics
- what do you need to do it)

Command and
Communication (who else
needs to be involved, who's
the boss, etc.)

www.achieve-goal-setting-success.com
© 2007



http://www.achieve-goal-setting-success.com

