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The Appreciation Process – how to Appreciate a problem and Solve it!

Define the Problem
using 5WH:

What exactly is the problem?

Why is it a problem?

When do you need to make a
decision?

Who else is affected by this
problem?

Where is the root of this
problem?

How do you feel about this
problem?

What are the key facts:
Fact:

Fact:

Fact:

Fact:

Fact:

Fact:

Fact:

So what?

So what?

So what?

So what?

So what?

So what?

So what?

What are the options:
Option 1

Option 2

Option 3

Option 4

Option 5
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What are the pros and
cons of each option?

Option 1
Pros: Cons:

Option 2
Pros: Cons:

Option 3
Pros: Cons:

Option 4
Pros: Cons:

Option 5
Pros: Cons:

What is the best
option?

What is your next
step?
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